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Integrated Capacity Building Programme – CED 

Feedback 
(Submitted by: MUJEEB UR RAHMAN, City Mission Manager, Kozhikode Mun. Corpn.) 

My Learning: - 

The training “Integrated Capacity Building” is exceptionally beneficial to understand the topics that 

related to urban interventions, teamwork and scope of convergence. Many of the implementing 

officials / partners doesn’t know about the other initiatives in their own Urban Local Bodies. For an 

Ex: In my experience in the ULBs those implementing AMRUT project; many of the stakeholders 

including the councilors thought that the project is for the development of open spaces and bus rapid 

transit system. None of the except very few stakeholders heard about the reforms under AMRUT 

Project. The psychology of ahuman being prefers to think inside the box rather than thinking out of 

the box.Very few of us are ready to take the road less travelled. Creating / opting comfort zones 

might help them to have lesser risks. Engendering knowledge is not a passion for nowadays. 

Sharpening the skills and knowledge is not a priority for most of the people. But the new world order 

requires those who are updated and rationalized. 

The training facilitated me to acquire lot of knowledge and given me an understanding of the scenario 

in cities in our country. In our country many urban bureaucrats working for the same cause and there 

are no coordination in between the perpendicular. Team building and effective communication are 

very essential for a smooth and effective implementation of the projects. The training has helped me 

to gain clear and concise understanding about various interventions in ULBs by the Ministries; 

especially Ministry of Housing & Urban Affairs. Very widespread scopes of convergence are waiting 

in projects executing in the Urban Local Bodies. Tapping and effectual exploitation of such 

opportunities are the major and challenging assignments for the City Mission Managers for their 

tenure in the ULBs. 

Utility duct is the one and only solution for many hitches in the urban area, but how far it is possible in 

a highly densely cities in the state. 

Suggestions: - 

The project convergences are the need of an hour for the effective implementation of the welfare-

centered interventions. Pooling lot of information / theory will not largely help for the field level 

convergences. The facilitation should be more on a discussion mode or highly interactive sessions on 

best practices or illustrating the successful models in the country. Adult learning principles aren’t 

encouraged lectures or teaching. That will not serve the purposes. The Adult Learning Principle 

encourages detailed discussions and highly interactive dialogues. But very sadly; many of the 

sessions are exceedingly depended on slides. Moreover; some of the trainers were expends most of 

their allotted time in reading the slides and its contents. It disturbs many of the trainees and indeed 

they showed their restlessness. 
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Feedback: - 

Overall I am giving 5 Marks out of 10. The training sessions are having enough contents but 

delivering the contents in a mode of teaching is not advisable for the learners / trainees if they 

crossed 18+ or an adult learner. Even the teaching and learning methodology (TLM) of school 

education is not encouraging lectures / teaching in a classrooms. Slides are only for directing the 

sessions in a right path, but here it is used for reading material by the trainer. Some of the trainers 

elaborated the contents in the slides, that won’t annoy the trainees. Organizing such training for the 

urban functionaries unquestionably benefits them and that will reflects in their working sites in near 

future. 

Regular updates are very much needed in the sector. Exposure visits to the sites were the 

convergence materialized / best practices will benefit the staffs to replicate the same in their own 

Urban Local Bodies. Hope the organizers consider the requirement of the employees in terms of 

developing knowledge and skill of the grass root level personnel.  

Project Idea: - 

In a wider framework, the scope of convergence is the key of the training and outcome is also match 

with the objective. Many of the urban projects can have a convergence with the other projects by the 

Ministries and the ULBs.  

A Comprehensive intervention for the proper & scientific waste management is the idea comes in 

mind at the time of training. Everywhere the discussions are almost about the waste management. 

The discussion in its peak at the time of monsoon where there are chances of massive epidemic 

outbreaks due to improper management of waste and unhygienic practices. Mostof the ULBs and the 

public too are facing enormous challenges related to waste management. Without an effective 

intervention; the consequences can’t be controllable. Many ULBs are using Kudumbashree for waste 

collection and segregation. But it is not in a proper way. Many of the women those doing the work 

having some health issues because of handling waste without precaution. 

The ULBs should arrange highly professional training for the waste collection units. Also they have to 

support the groups for installing scientific waste management units including shredding, produce of 

recycle waste etc. Last but not the least Behavior Change Communication is very vital for creating 

positive changes. The ULBs should concentrate highly on Information, Education & Communication 

Campaign for the people at least in an initial years and the desired result will come gradually. 
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